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Carmel Secondary School 

School Development Plan (2022-2025; as at 11 September 2023) 

 

(1) Major Concern 1: Take Charge of Learning: To foster self-directed learning through interactive use of information technology (ITE) 

 

Strategies Targets Major Events/Programs 
Time Scale 

22-23 23-24 24-25 

1. To promote professional 

development initiatives on 

pedagogical practices and 

the effective use of 

Information Technology in 

L&T 

To enhance teachers' 

capacity in utilizing e-L&T 

tools for effective learning 

1. Teachers are mobilized to attend quality professional development 

programmes (including but not limit to external workshops or demo 

lessons) to keep abreast of eLearning teaching practices and to apply 

by members of the subjects. 

 

 

 

 

√ 

 

 

 

√ 

 

 

 

2. To arrange in-house exchange and subject-based workshops and 

sharing sessions among teachers. 

√ √ √ 

2. To promote acquisition and 

development of self-

learning habits through 

utilization of digital tools 

and online resources  

To identify and make 

effective use of digital 

tools/platforms to 

encourage students’ 

engagement and autonomy 

in learning 

1. All subjects develop subject-specific learning and teaching strategies 

that utilize cloud storage and note-taking tools such as Google drive / 

OneDrive / OneNote, to cultivate students' habit in organizing 

electronic learning resources. 

 

 

√ 

 

 

√ 

 

 

2. To develop subject-based self-learning online platform (by at least 6 

subjects) 

 √ √ 

3. To actualize the Bring Your 

Own Device (BYOD) policy 

by stages 

To utilize mobile devices 

effectively in classroom 

learning and teaching to 

enhance student 

engagement and mastery in 

the learning process. 

1. To develop a sound policy and implementation schedule for Bring 

Your Own Device (BYOD). 

√   

 

2. To collaborate with subjects to identify and share learning activities 

where BYOD can enhance students’ engagement. 

 

 √ √ 
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(2) Major Concern 2: Live by Values: To Actualize the School Motto through Values Education 

 

The School Motto: Self-discipline through the understanding of the Word; Service to Mankind through faithfulness to the Lord 明道律己 忠主善群 

Focus of each year: self-disciplined (22-23), willing to serve mankind (23-24) and faithful to the Lord (24-25) 

 

Strategies Targets Major Events/Programs 
Time Scale 

22-23 23-24 24-25 

1. To incorporate value 

education into curriculum 

and lessons, providing 

students with context to 

learn and reflect on values. 

To enhance students' 

understanding and 

readiness in upholding the 

values 

1. Various subjects review elements of value education in curriculum 

and design learning activities in promoting form-based virtues 

✓ 

 

✓ 

 

✓ 

 

2. To organize thematic education weeks (by functional committees) 

and assemblies relevant to nurture of positive values  

✓ ✓ ✓ 

2. To step up experiential-

learning opportunities for 

students within and outside 

the school, so that they 

could connect with the 

community, learn to serve 

and demonstrate values of 

living 

Foster students' 

acquisition, action and 

reflection of core values 

through engagement in 

learning and services in 

authentic contexts 

1. To mobilize students’ participation in community and service-learning 

programmes within and outside school 

 ✓ ✓ 

2. To mobilize students’ engagement, especially for student leaders, in 

experiential learning programmes that incorporate interdisciplinary 

knowledge application, entrepreneurship education and services to 

the community 

  ✓ 

 


